
Pre-reading and -research

What is culture - pre-reading and pre-watching

Our models

Professor Geert 

Hofstede conducted 

one of the most 

comprehensive 

studies on national 

values, introducing 

the dimension 

paradigm. His most 

popular book, 

Cultures and 

Organizations: 

Software of the 

Mind, has been 

translated into 

twenty languages. 

Hofstede-insights
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open links

What is 

Culture?

Culture is the 

characteristics 

and knowledge 

of a particular 

group of people, 

encompassing 

language, 

religion, cuisine, 

social habits, 

Youtube
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16 Unconscious 

Bias Examples 

and How to 

Avoid Them in 

the Workplace

If you're hiring 

based on 'gut 

feeling,' you're likely 

hiring on the basis 

of unconscious bias. 

The best way to 

prevent yourself 

from succumbing to 

these unconscious 

biases is to become 

aware of them and 

take action to 

prevent them when 

recruiting, hiring and 

retaining 

Builtin

Getting Feedback 

Right on Diverse 

Teams
INSEAD professor Erin 

Meyer explains how to 

offer advice across 

cultures, ages, and 

Hbr

Compare 

Countries - 

Trompenaars 

Hampden-

Turner
Explore what 

binds and divides 

for reconciliation 

In this section, you 

can extract a 

country specific 

profile from our 

database to 

compare it to 

another. This will 

help you to 

develop on your 

journey to 

developing 

understanding that 

reconciliations 

Thtconsulting

The Culture Factor Group

Sign-in required

Hofstede-insights

Have a play in Trompenaar's 

and Hofstede's online tools 

around the countries that 

interest you most.

Lifeswap Episode 

9 - She'll Be Right

On his way back 

from Germany, Jörg 

pays Duncan's 

Aussie Aunty Cheryl 

a flying visit and 

Duncan teaches him 

that, though the term 

"New Zealand" is 

often understood 

around the world to 

be a synonym for 

"Australia", "there are 

some key 

personality 

differences you 

Youtube

optional

Your cultural background

Let's have a chat:

- What's your name, where does it come

from?

- Where were you born, where have you 

lived in your life?

- How do people in your culture greet each

other, what would they say, what gestures

are common?

- Looking at your cultural backpack, what

has influenced who you are today?

Take notes to remember later

Purpose, objectives

What's your purpose for being in this class?

What are your objectives?

What would you like to learn?

Basic 

understanding 

of how people 

interact in NZ 

Basic 

understanding of 

Maori culture 

(particularly any 

sensitive 

communicaiton or 

actions) 

Key 

differences 

between AU 

and NZ

Self-assessment

Getting started - As you are arriving in today's class,  where would you put your

 sticky note to show how much you know about intercultural topics in general.

Use the road to find your place on a scale between expert and novice.

Novice - 

curious, no real 

knowledge, "my 

boss sent me"

Informed - 

watched 

videos, read 

material, went 

to trainings

Conscious in 

everyday life - I 

live intercultural 

awareness and 

know some 

concepts behind it

Expert - I'm an 

intercultural 

trainer, mentor, 

coach

Make your own collage of NZ with

topics you learn during the training

PDF Download

AUS Backpack parts

What parts in your backpack come from your experience in Australia, anything from the German heritage or arriving in NZ?

What do you see?

Stereotypical NZ

Source: http://westsidetoastmasters.com/resources/book_of_body_language/chap5.html

What is this person trying to tell you?

Source: http://westsidetoastmasters.com/resources/book_of_body_language/chap5.html
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